RUSHMOOR BOROUGH COUNCIL

POLICY AND PROJECT ADVISORY
BOARD

at the Council Offices, Farnborough on
Wednesday, 20th November, 2019 at 7.00 pm

To:

Clir J.B. Canty (Chairman)
Clir Sophia Choudhary (Vice-Chairman)
Clir P.1.C. Crerar (Vice-Chairman)

Clir Gaynor Austin
Clir P.J. Cullum
Clir Prabesh KC
Clir T.W. Mitchell

ClIr Sophie Porter
Clir M.J. Roberts
Clir C.J. Stewart
Clir J.E. Woolley

Enquiries regarding this agenda should be referred to the Administrator, Justine
Davie, Democracy, Strategy and Partnerships, Tel. (01252) 398832, Email.
justine.davie@rushmoor.gov.uk.




AGENDA
MINUTES — (Pages 1 - 4)

To confirm the Minutes of the Meeting held on 25" September, 2019 (copy
attached).

ALDERSHOT TOWN CENTRE STRATEGY - (Pages 5 - 216)

To consider the Head of Economy, Planning and Strategic Housing’s Report No.
EPSH1957 (copy attached) which sets out the seven strands of the Aldershot Town
Centre Strategy and provides details on the current position and next steps. The
Board are asked to consider three elements of the evidence base and their
implications for the Town Centre Strategy. The elements are:

e Civic Society vision document

e Work on independent business uses and consultation carried out by the
Rushmoor Leadership group

e Parking study

PROCUREMENT STRATEGY - (Pages 217 - 234)

To consider the Council’s draft Procurement Strategy 2019-2023 which sets out the
Council’s vision for procurement and the priorities for the next four years. The Board
are asked to recommend the strategic procurement aims as set out in the draft
strategy to be submitted to the Cabinet in December.

WORK PROGRAMME — (Pages 235 - 242)

To discuss the Policy and Projects Advisory Board Work Programme (copy
attached).

MEETING REPRESENTATION

Members of the public may ask to speak at the meeting on any of the items on the
agenda by writing to the Panel Administrator at the Council Offices, Farnborough by
5.00 pm three working days prior to the meeting.

Applications for items to be considered for the next meeting must be received in
writing to the Panel Administrator fifteen working days prior to the meeting.




